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Section One 
 
Introduction 
 
1. DARD’s 2012-2020 Strategic Plan (Goal 3) is “to enhance animal, fish and plant 

health and animal welfare on an all-island  basis”, listing one of the measures of 
success as being “a clear direction for the eradication of Tuberculosis” with a key 
action to “work with stakeholders to develop a long-term strategy for the 
eradication of TB in cattle”.  The Agri-Food Strategy Board endorsed this measure 
in its “Going for Growth” Report recommending that Government and Industry must 
work together to support a range of animal health and welfare measures including 
an “agreed strategy to deliver a significant reduction (and ultimate eradication) of 
Bovine TB”. 

 
2. TB herd incidence has fallen from its most recent peak of 7.46% at 31 October 

2012 to 6.44% at 31 December 2013.  While there has been a 12.7% reduction in 
the number of new herd breakdowns during 2013 when compared with 2012, there 
has been an even greater 24.1% reduction in the number of animals removed as 
reactors in the same period.  During 2013 there were 1,479 new herd breakdowns 
and 8,271 animals removed as reactors, which is notably  less than 1,695 new 
herd breakdowns and 10,897 reactors in 2012. TB herd incidence continues to 
decline during 2014 to reach 6.18% at 31 May 2014.  However, more needs to be 
done. 

 
3. Michelle O’Neill MLA, Minister of Agriculture and Rural Development announced, 

at the ARD Committee on 17 September 2013, the establishment of a government 
/ industry TB Strategic Partnership Group (TBSPG) to develop a long term strategy 
to eradicate TB from the cattle population in the north of Ireland.  The TBSPG will 
be a high level advisory group of independent members and senior government 
officials to advise the Minister.  The TB eradication strategy produced is expected 
to be all embracing and address all issues, including TB compensation; improving 
biosecurity; improving communications with farmers and vets; and developing our 
ability to address the wildlife factor. The strategy should also re-energise 
relationships with all industry stakeholders; consider as appropriate the 
enhancement of primary and secondary legislation; and consider other means to 
tackle and eradicate the disease. 

  
4. For the TBSPG to be effective there needs to be appointment of individuals to the 

group with relevant expertise, skills and commitment; the ability for strategic / free 
thinking necessary to build consensus; and propose a forward action plan. 

 
5. DARD is now seeking to appoint 4 Independent Members to the TBSPG with effect 

from September 2014.  These are challenging new posts reflecting the Minister’s 
commitment to develop a long-term strategy for the eradication of TB in cattle.  The 
term of appointment will be for an initial three years, possibly renewable for a 
further term of up to three years, subject to satisfactory performance assessments.  
Under the terms of the House of Commons Disqualification Act 1975, the 
European Assembly Elections Act 1978 and the NI Assembly Disqualification Act 
1975, existing MPs, MEPs and MLAs cease to hold their elected office if they take 
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up an appointment to a public body listed in the aforementioned legislation.  There 
are no other statutory disqualifications applicable to these posts. 

 
6. The successful candidates will be expected to contribute to and build upon the 

existing EU Commission annually approved TB Eradication Programme. The 
Members will be expected to contribute to:- 

• the development of an enhanced long term strategy to eradicate TB; 

• producing an associated action plan to implement the strategy;   

• providing advice to the Minister of Agriculture and Rural Development on how 
the strategy and its outcomes can be achieved and on the resources necessary 
for delivery;  

• the development of associated annual operational plans, targets and key 
performance indicators;  

• reaching agreement with a range of stakeholders on their roles in delivery; and 

• the achievement of the objectives of securing the progressive reduction of 
disease levels and programme costs towards eradicating bovine TB by as early 
a date as possible. 

 

7. The successful candidates will be expected to:- 

• contribute to the TBSPG in effective discussion and clear decision making;  

• contribute to the provision of advice to the Minister on the development of the 
strategy to progressively reduce and ultimately eradicate bovine TB in the north 
of Ireland; and 

• represent the TBSPG, as necessary, in communications with stakeholders and 
others. 

 

8. The TBSPG will be appointed to act collectively in the public interest, rather than 
represent specific stakeholders or individual businesses.  To achieve this, 
membership will be sought from persons with a range of relevant knowledge, skills 
and experience to serve on the TBSPG. The TBSPG in turn will be expected to 
engage with relevant organisations for the benefit of the farming industry.  

 
9. The role of the TBSPG is non-executive.  Its role will be to provide the Minister of 

Agriculture and Rural Development with a strategy and action plan to effect a 
progressive and sustained reduction in both the levels of bovine TB and the cost of 
the TB eradication programme; improve detection of this disease; seek to 
incentivise better biosecurity; reduce disease risks throughout the cattle industry; 
and find cost-effective ways to mitigate the wildlife risk factor. 

 
10. The TBSPG Members must demonstrate an understanding of, and adherence to, 

the Nolan Principles, those qualities and values required of all holders of public 
office. 
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11. The Department is committed to the principles of appointment based on merit with 
independent assessment, openness and transparency in the appointment process.  
The Department is committed to equality of opportunity and welcomes nominations 
and applications from all suitably qualified applicants irrespective of religious belief, 
gender, race, political opinion, age, disability, marital status, sexual orientation, or 
whether or not they have dependants.  This competition is being run within the 
spirit of the Code of Practice of the Commissioner for Public Appointments, NI 
(CPANI). 

 
 

Section Two 
 
Job Description 
 
12. Title: Independent Member of the TB Strategic Partnership Group (TBSPG) – it is 

intended to appoint 4 Independent Members 
 
13. Purpose: To participate as a Member of the TBSPG and to effectively contribute to 

the work of the Group: 
 

a. in the development of a longer term TB Eradication Strategy for the north of 
Ireland;  

b. in the development of an action and implementation plan to progressively 
reduce both the levels of TB and the cost of the TB eradication programme; 

c. by providing input to the development of operational plans setting out strategic 
targets and outcomes towards the ultimate goal of TB eradication.  

 
14. Accountable to:  Minister of Agriculture and Rural Development 
 
15. The main responsibilities are:  
 

• To develop and provide advice on how best to implement an enhanced bovine 
TB eradication programme;  

• To develop within 12 months of establishment an implementation action plan for 
the enhanced TB eradication programme; 

• To provide advice to the Minister of Agriculture and Rural Development on how 
the enhanced TB eradication strategy and its outcomes can be achieved and on 
the resources necessary for delivery;  

• To contribute to the development of associated annual operational plans, targets 
and key performance indicators; 

• To reach agreement with a range of stakeholders on their roles in delivery; 

• To attend and participate in TBSPG meetings and other related meetings, 
contributing effectively to discussions, sharing knowledge and expertise, and 
participating in decision-making to further the objective of seeing the progressive 
reduction towards eradicating bovine TB by as early a date as possible; and  
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• To act in the public interest at all times, rather than as a representative of the 
interests of any particular sector, and without regard to any personal and/or 
business interests. 

 
Time Commitment and Remuneration 
 
16. The position of Member of TBSPG is non-remunerated, non-salaried and non-

pensionable.  The time commitment for Members of the TBSPG will be 
approximately 2 days per month.  There is an expectation that the TBSPG will 
meet at least 6 times a year, with duration of meetings approximately one half day.  
However, the time commitment may be greater in the early stages of strategy 
development.  Location of meetings will be decided by the Chairperson of the 
TBSPG in discussion with the Members.  The Members will, however, be entitled 
to reimbursement of reasonable travelling and subsistence expenses for attending 
meetings in line with current NI Civil Service rates.  All travel and subsistence 
expenses are paid by BACS transfer, monthly in arrears. 

 
 

Section Three 
 

Person Specification 
 
17. In your application you will be expected to clearly demonstrate evidence of your 

ability to meet the following essential criteria: 
 

Experience-based criteria: 

• A proven track record of contributing successfully to the strategic direction of a 
complex organisation and/or to the development of a policy, strategy or 
implementation plan; 

• A proven ability to work at a strategic level with stakeholders from different 
perspectives to agree a common strategy and/or evaluate and monitor progress 
of an implementation plan against agreed targets; 

• Possess good communication and inter-personal skills; and 

• A proven ability to contribute to strategic thinking and assist in the provision 
of coherent advice. 

 

Knowledge-based criteria: 

• Demonstrate a good knowledge and understanding of the strategic issues facing 
the farming industry; and 

• Demonstrate a good knowledge of the complex nature of bovine TB disease in 
cattle and the difficulties facing farmers consequently. 

 
18. It is strongly recommended that you read carefully the guidance note on the 

selection process provided on page 2 of the application form before 
beginning your application. 
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Integrity & Conflicts of Interest 
 
19. Applicants are expected to observe the principles and standards of behaviour 

required of public appointees.  The seven principles of public life are Selflessness, 
Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.  
Full details of the seven principles are provided in a guide for candidates attached 
at Annex 1. 

 
20. If you fail to demonstrate an understanding of, and clear commitment to, the seven 

principles of public life you will be judged not suitable for appointment. 
 

21. The Department must also take account of actual, or perceived, conflicts of 
interest.  This is to ensure that the public can have confidence in the TBSPG’s 
independence and impartiality and the integrity of the members. It is very 
important, therefore, that you provide appropriate details on your application form 
of any interests which might be construed as being in conflict with the appointment 
for which you have applied.  You should state your current employment and any 
link to agriculture enterprise which may call your independence into question.  
Conflicts of interest may not be a barrier to appointment and you should set out 
how you would deal with any conflict identified.  

 
22. The selection panel members will consider whether there may be an integrity or 

conflict of interest issue and, if so, how it can be dealt with.  They may choose to 
explore this issue with you and, if so, will document the discussion and any 
decisions made.  If the conflict is irreconcilable or, given the circumstances it would 
be inappropriate to proceed with your application, the Department will advise you 
of their decision and remove you from the competition.  

  
23. A guide for applicants is attached at Annex 1 and provides information on conflicts, 

including some examples to help you evaluate whether or not you have a potential 
conflict. 

 

Section Four 
 
The Appointment Process 
 
24. Hard copy or electronic versions are acceptable.  Completed application forms can 

be delivered by hand or post, addressed to: 

TB & Brucellosis Policy Branch 
Department of Agriculture and Rural Development 
Room 650, Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast 
BT4 3SB 
 
Or by email to:  tbbr.policybranch@dardni.gov.uk 
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25. Please note that, to ensure equality of opportunity for all applicants: 
 

• CVs, letters, or any other supplementary material in place of or in addition to 
completed application forms will not be accepted; 

• applicants must complete the application form in at least font size 12 or 
handwritten in legible block capitals using black ink; 

• applicants must stay within the word limits specified - any words above the limits 
specified will not be considered; 

• applications will not be accepted unless accompanied by a fully completed 
equality monitoring form; 

• applications will not be examined until after the closing deadline. 

 
26. As part of the selection process, the selection panel will hold a conversation with a 

purpose with those who meet the specified criteria.   
 
Timeframe for Process 
 
27. The deadline for return of applications is noon on Friday 29 August 2014.  

Applications will be individually date-stamped and the time of receipt formally 
recorded.  Late applications will not be accepted.  It is the responsibility of the 
applicant to ensure that the form is received by the closing deadline.  Please 
ensure that posted applications bear the correct amount of postage as any shortfall 
may lead to a delay in delivery, causing you to miss the deadline.  Applicants who 
send their application form electronically are also required to meet the closing 
deadline for receipt in this office. 

 
28. The selection process will take place as soon as possible after the closing date for 

application.  It is expected that there will be a short conversation with selected 
candidates, most likely in early September 2014.  If not selected to sit as an 
Independent Member of the TBSPG you can be provided with feedback based on 
the selection panel’s agreed assessment of your application.  If an applicant 
wishes to contest the decision not to select them as an Independent Member of the 
TBSPG they should do so within 5 working days of the date of the letter informing 
them that they were unsuccessful, setting out their reasons for contesting the 
decision.  Further details about the process may be provided in that letter. 

 
Presentation of Results  
 
29. The names of those candidates found to be suitable for appointment by the 

selection panel will be provided to the DARD Minister for consideration for 
appointment. 

 
Further Information 
 
30. Should you have any further queries about this appointment process please 

contact TB & Brucellosis Policy Branch by e-mail: 
tbbr.policybranch@dardni.gov.uk or tel: 028 9052 4772. 
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Equal Opportunities Monitoring Form 
 
31. The Department is required to monitor the gender, ethnic origin, community 

background and disability of applicants to ensure that equal opportunities 
measures are effective.  Applicants are therefore asked to complete the Equal 
Opportunities Monitoring Information section of the application form.  The 
information is purely for monitoring purposes.  It is not made available to the 
selection panel and does not play a role in the decision-making process. 

 
Other Public Appointments 
 
32. Before appointment, a cross-departmental check will be carried out on the probity 

and performance of applicants who currently hold or have held public appointment 
roles. 

 
Complaints Procedure 
 
33. If at any stage, you feel you have reason to complain about the appointments 

process, you should direct your concerns in writing or via email to: 
 
TB & Brucellosis Policy Branch  
Department of Agriculture and Rural Development 
Room 650, Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast 
BT4 3SB 
 
Or by email to:  tbbr.policybranch@dardni.gov.uk 
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“Probity – Chair/Board members … must be committed 
to the principles and values of public service and 
perform their duties with integrity” 

 
 

The Seven Principles Underpinning Public Life 
 
In 1995, the Committee on Standards in Public Life defined seven principles, which 
should underpin the actions of all who serve the public in any way. These are: 
 
Selflessness - Holders of public office should take decisions solely in terms of the public 
interest. They should not do so in order to gain financial or other material benefits for 
themselves, their family, or other friends. 
 
Integrity - Holders of public office should not place themselves under any financial or 
other obligation to outside individuals or organisations that might influence them in the 
performance of their official duties. 
 
Objectivity - In carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and benefits, holders of 
public office should make choices on merit. 
 
Accountability - Holders of public office are accountable for their decisions and actions 
to the public and must submit themselves to whatever scrutiny is appropriate to their 
office. 
 
Openness - Holders of public office should be as open as possible about all the 
decisions and actions that they take. They should give reasons for their decisions and 
restrict information only when the wider public interest clearly demands. 
 
Honesty - Holders of public office have a duty to declare any private interests relating to 
their public duties and to take steps to resolve any conflicts arising in a way that protects 
the public interest. 
 
Leadership - Holders of public office should promote and support these principles by 
leadership and example. 
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Conflicts of Interest  
 
Candidates for a Member of TBSPG must indicate anything that might be, or might 
be perceived to be, a conflict of interest, if appointed.  Conflicts could necessarily 
include, inter alia, any current interest in, or connection with, agriculture and the 
farming industry. 
 
Areas Where a Conflict Could Arise 
 
The Commissioner for Public Appointments for NI has identified a few examples of what 
might constitute a conflict of interest which could lead to real or apparent conflict: 
 

• relevant financial or other interests with the organisation concerned; 

• relationships with other parties/organisations which could lead to perceived or 
real split loyalties; 

• perception of rewards for past contributions or favours; 

• Membership of some societies or organisations. 
 
Some examples of potential, real or perceived conflicts of interest are: 
 

• a candidate is the director of a building firm and the board to which he/she is 
seeking appointment conducts regular procurement exercises for building 
materials – they could benefit personally from decisions taken by the board. 

• a candidate is a manager in a voluntary organisation, whose funding applications 
are considered by the board to which they are seeking appointment – the body 
for which they work could benefit financially from decisions taken by the board. 

• a candidate is the director of a pharmaceutical company and the board to which 
he/she is seeking appointment will be directing policy on medical research - their 
company could have access to information which would give it a commercial 
advantage over its rivals. 

• a candidate has, in the past, contributed or lent significant funds to the political 
party to which the appointing Minister belongs – the appointment could be viewed 
as a reward for past favours. 

• the candidate and a member of the selection panel are both members of an 
organisation whose membership is kept secret -  the appointment could be 
viewed as the “old boy network” in operation. 

 
These are examples only.  Please remember that declaring a conflict does not 
necessarily preclude a candidate from appointment. The panel must take appropriate 
steps to deal with unworkable conflicts e.g. they can withdraw a conflicted candidate 
from the competition. 
 
Departments should note that candidates must be assessed on merit and not treated 
more or less advantageously because of the activities, associations or employment of a 
partner or friend, nor must that relationship influence their actions, if appointed.  Again, 
such relationships should not automatically preclude appointment, but Departments 
must be sensitive to a situation that might create an actual or perceived conflict of 
interest. 
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General Principles in relation to handling Conflicts of Interest 
 
The following general principles should be adhered to when handling the issue of 
conflicts of interest: 
 

• Recognition and declaration at the earliest possible opportunity; 

• Openness and transparency in discussing the conflict; 

• Individual accountability and a clear reporting chain; 

• Appropriate procedures for segregation of individual involvement on projects. 
 
Handling a Declared Conflict of Interest 
 
If a candidate declares a conflict, but otherwise meets the selection criteria, they may be 
invited to a discussion where the potential consequences of the conflict can be assessed 
as to whether or not it is serious enough to warrant withdrawing them from the 
competition. 
 
If the panel believes that the conflict is manageable, and the candidate is found suitable 
for appointment, their name will go forward.  It is then for the Department  to agree with 
the candidate any measures which will need to be taken to handle this conflict, in the 
event of them being appointed.  No appointment will be made until this action has been 
carried out. 
 
The Department must ensure that all discussions about conflicts of interest are fully 
documented.  Where the panel believe such a conflict to be unworkable or in breach of 
the Principles of Public Life that candidate will be withdrawn from the competition. 
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